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What we will cover  …

The new EYFS
Our Montessori Philosophy
Our Montessori Curriculum
The three ‘I’s
Reflection on practice
The learning walk



THE NEW EYFS
Bringing about change



Why did the EYFS change again

Ø Improve outcomes for children

Ø Strengthen their language development, particularly 
for children from disadvantaged backgrounds

Ø Reduce workloads so that practitioners can spend 
more time with the children, supporting their children.

Ø To update elements of the EYFS documentation 



What is meant in the EYFS when describing 
Curriculum

Ofsted (2019) describe the curriculum as building on “what children 
know and can do, towards cumulatively sufficient knowledge and 
skills for their future learning”

The EYFS goes on to say  it is practitioners deciding “what they want
children in their setting to learn”. It goes on to say practitioners must 
“consider individual needs, interests & development of each child in 
their care and must use this information to plan a challenging and 
enjoyable experience for each child in all areas of learning and 
development” (DofE, 2021)



Why two non-statutory documents



What changes are happening in our practice

Looking into the systems we use

It will be a change overtime, driven by the nursery 
community

Focus going forward on classroom practice

There is no hurry, implement, reflect, change, 
implement, reflect, change



OUR PHILOSOPY
A quick revisit



Children are respected for their individuality and their unique skills celebrated.

Children have an intrinsic, or natural, motivation to learn and will do so if 
given the right resources and opportunities in the classroom.

The first six years of a child's life are the most formative. Emphasis is placed 
on early childhood development. It is during the early childhood period that 
children's minds are the most adaptable to learning new information.

Adults in the classroom are facilitators and observers of learning; children have 
the freedom to direct their own learning without interference from adults.
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How we build our philosophy



The 3 Pillars of our philosophy

To nurture and 
empower the 

child

To provide a 
prepared 

environment

To be a pro-
active and 
reflective 

Montessorian



OUR MONTESSORI 
CURRICULUM



Our Montessori Curriculum -
Our curriculum provides space for children to follow their own unique learning path. By 
accessing the learning spaces that are divided into unique areas by low, open shelves, children 
can follow their interests;  practice what they already know and develop new skills in all areas of 
their development ; Physical, Intellect, Language, Emotional or Social. 

The Montessori Curriculum is an integrated, thematic approach that ties the separate areas of 
learning together. The prepared environment allows for children to seamlessly move from one 
activity to another, building on their skills and knowledge. It is ever changing as it meets the 
needs of the children who flourish in it. They can practice and repeat skills, they can work, they 
can play.

Montessori material or activities that the children use in the classroom isolate one concept or 
skill. They have been designed especially so that the children are drawn naturally to want to 
work with them. They are designed so that a child can explore and experiment with their own 
learning. The intention of the materials is to help children work and learn at their own pace, to 
see abstract ideas presented in a very concrete, three-dimensional way and to help them grasp 
and understand what they are working on.

Our enriched curriculum includes uninterrupted time for the children to experience the 
environment, opportunities to work inside or outside; alone or together, with an adult or without 
an adult, but always with the opportunity to succeed.



What is our curriculum. It is …..
• …… built on the foundations developed by Maria 

Montessori 
• ……..informed by the children
• ……..interaction with children
• ……..interaction with resources
• ……..provides tools for children to learn and develop
• ……..it is responsive to change
• ……..it adapts to children's interests, age and stage
• ……..it  incorporates programmes such as ECAT, 

Wellcomm,  healthy eating, sustainability projects

Our Montessori Prepared Environment



In Montessori practice 
“The foundations of education must be based on the 
following facts;  that the Joy of the child is in 
accomplishing things great for her age; that the real 
satisfaction of the child is to give maximum effort to the 
task in hand: that Happiness consists in well-directed 
activity of body and mind in a way of Excellence; that 
strength of mind and body and spirit is acquired by 
exercise and experience; and that true freedom, has as its 
objective, service to society and to mankind consistent with 
the progress and happiness of the individual” 

Montessori, M (1966) What you should know about your child.

•



INTENT; IMPLEMENT; IMPACT
The 3 ‘I’s



Now more than ever we need to focus on the emotional wellbeing of our 
Early Years children.  

We know children learn best through their hands (their work and their play). 
The new framework makes it clear that the prime areas of learning pave the 
foundations for future learning; children need to learn through their own
perceived meaningful work, exploration, creativity and critical thinking

The Early Years inspection handbook states (p30): 

The EYFS (educational programmes) provides the framework that we build 
our curriculum around to decide what we intend children to learn and develop.
leaders and practitioners decide how to implement the curriculum so that
children make progress in the seven areas of learning. Leaders and 
practitioners evaluate the impact of the curriculum by checking what 
children know and can do. 

It proceeds “leaders assure themselves that the setting's curriculum (Montessori)
Intentions are met and it is sufficiently challenging for the children it serves”. 



Intent
• As part of the early years curriculum, we may follow a particular 

educational approach. Our Montessori philosophy enables us 
to to offer a balance of child initiated and adult-led learning 
using the environment you provide for them, observing and 
stepping in only when needed. 

• Our Montessori prepared environment enables us to show  
how we are helping children make progress across the seven 
areas of learning, as our environment is already set up in those 
areas of learning. We support the children social and 
emotionally in all that we do in the environment, whether it is 
supporting their independent choices, free movement, free 
choice snack etc.

• Ofsted uses the term ‘Intent’ to describe our setting’s agreed 
way of working, it’s about the aims of our setting in helping 
children develop and learn.



Implement
• Implementation is simply about what you do every day to help 

your children make progress.

• It’s about the resources you make available, the way you 
interact with children and the opportunities you provide. Ofsted 
calls this ‘teaching’. For us this is a our role as a Montessori 
directress and our prepared environment. We do not teach or 
see ourselves as the knowledgeable one, we see ourselves as 
a guide for the child to travel their own journey of development 
and learning. 

• Ofsted itself sets out what it means by teaching in the early 
years in its framework and it’s worth having a look to reassure 
yourself. 



Impact
• Impact is about how you know what you do is making a 

difference.

• You can show the impact of what you do by knowing the 
children and what they are doing and by being able to describe 
to your managers and inspectors how well you know your 
children; their likes and areas where they show less interest.

• Try and show through observations/pictures of  what children 
are learning, allowing them to take you on a learning tour and 
putting pictures of this in their Montessori book.

• Any difference that adults make in their interventions to move 
learning on, your sustained shared thinking.



How we do it ….
• The flexible and adaptable nature of the Montessori 

environment supports all children by following the individual 
child however, we must be aware that; some children may 
prefer rough-and-tumble play whilst others may prefer solitary 
play or co-operative fantasy play, other role play. Our role as 
adults caring for children, is to understand the key 
opportunities we provide for each child that can offer 
invaluable learning opportunities. With children independently 
exploring the environment,  it offers a 
valuable chance for adults to observe and interpret the 
activities they are involved in, the way they are working or how 
they are playing. Whether inside or outside.

• ‘Slowing down enough to watch how children spend their 
time…is a necessary beginning.’ (Clark and Moss, 2011)



What do we do ….

•On the children's learning

•On our practice 

•On our role as a 
Montessorian 



Looking forward we must ……..
time to understand the changesTake

on practice as a teamReflect on

as a team to bring about changeWork

you can confidently ALL discuss each children's learning journeys. Who they are, 
where they are and where they are going. Ensure

you know ALL the children in the settingEnsure

how to empower the child. Involve the children in everything you do in the classroom; 
learning, caring, tidying, cleaning. Never do a job alone a child can do with you.Reflect on



CONFIDENT ABOUT 
WHAT WE KNOW
The learning walk



The Learning Walk 

In Summary

Have a positive approach to your learning walk, be prepared and well informed. 
Know your settings vision
Know your philosophy
Know your curriculum
Understand the 3 ‘I’s
Be confident to reflect and talk about change



The Learning Walk
• How do the children learn from the environment ?

• We should use the terms “implement”, “intent” and 
“impact” in all we do,’ 

• There isn’t a you must say this or that. It will come easily if 
you have an understanding of why you are doing it that 
way,’ 

• Talk through everything you are doing at the time, 
everything you have got and have planned and enjoy 
showing why you are so great.’



ONTO THE 
PAPERWORK
Or hopefully not so much



The first change going forward …evidencing by 
record keeping 

How do we use our on line learning system?

What is required now

Why do we keep records

Do we need to keep tracking

What do they tell us

How do we reduce the work load



What about tracking – no more tracking 
going forward

The only written requirement's for tracking
and assessment are :

The 2 year old progress check
Early Years Foundation Stage Profile

It clearly stated in the EYFS 2021 that
we do not need to track, tick lists or 
write everything down

Our role is with the children, not in the office on PPA

BUT .. We do need to keep parents informed



So what is required ?

Less emphasis 
on paperwork

More emphasis 
on staff knowing 

the children

Your record is 
the talking 
narrative



DOCUMENTING 
LEARNING
Paper or on-line
No right or wrong



Recording an 
observation for 
the parents

•Always use a picture – its 
worth a thousand words
•The write what the picture 
does not show
•Be honest..
•Keep it simple
•Describe the journey children 
are doing



Observations – what we do 

One narrative a fortnight

Build a story of the child's nursery 
journey

Links to COEL and Montessori  



The ongoing observation (learning story)
Create a learning story.
• Photos over the 2 weeks doing a variety of activities.
• In your observation you can pinpoint a special
moment or something the child was particularly
interested in or what they have done really well
during the 2 weeks.

• When using a Montessori activity as your title it will 
automatically link the child’s progress in this activity 
to the Montessori framework. You need to mark it as 
emerging, developing or secure.

• The observations made throughout the term are to 
tell a story to the parent, not to map to a curriculum 
with lots of tick lists.



Ongoing formative EDS (Emerging; Developing; 

Secure)  spot light judgements

Ongoing key worker professional formative 
judgment

Starting point

An overview of your key child and whether 
they are Emerging, Developing or Secure 
from observational knowledge

Spotlight children who are working  below or 
above



For our starting points we currently use 
the Development Matters framework 
with the parents to mark off starting 
points and your future observations will 
add to this document to help to clearly 
see where the child sits in that 
framework to help to make a 
professional judgment on the child at 
that point in time.



An overview – differentiating between 
formative and summative
Formative (informing our knowledge to support 

change and development for the child)

• Fortnightly observation
• Parent contribution
• Child’s Montessori 

journey
• Key-workers verbal 

knowledge of the child
• Community scrapbook

Summative ( final developmental judgements at 
that point in time)

• 2 year check (carried out 
at nursery)

• Transition to school 
(nursery)

• Early Years Foundation 
Stage Profile (carried out 
in reception)



Montessori Journey Books

This is the child’s book 
that they should have 

access to and will input 
into

Send home at holiday 
time to allow parent input

Put in longer obs .. 
Curve of work
Long Narrative

Tracking obs …maybe 
one a term

Parent and child can add 
to when they like

Add the child’s work to it, 
carry out tours and put 
them in it, write stories 
with the child about the 

child in the book

Work with the child to 
encourage them to be 

proud of the book



Montessori Community Scrap Book

Kept in the 
cultural area

The children 
own it

Develops a real 
sense of 

Community and 
belonging

Add the child’s 
work, photos, 

stories that can 
be shared

Tells the story of 
your nursery in 
the here and 

now. 



Our Montessori Journey books (Pedagogical 
documenting) give children a voice, where they can 
document their own learning and development. 

They also help us acknowledge children’s rights to be 
the primary authors of their lives. 

The Montessori Community book brings meaning and 
belonging to their pre-school / nursery community

When done well, they provide children, families and key 
workers  opportunities to see themselves through the 
thoughts and ideas of others. 



We always feel this quote brings together how statutory 
commitments and community can come together in the 
our philosophy.

”This is education, understood as a help to life; an education from 
birth, which feeds a peaceful revolution and unites all in a 
common aim, attracting them as to a single centre. Mother, 
fathers, politicians; all must combine in their respect
And help for this delicate work for formation, which the little child 
carried on in the depth of a profound psychological mystery, 
under the tutelage of an inner guide. This is bright new hope for 
mankind.” (Montessori, 1989)

Montessori, M, 1989. The Absorbent Mind, p15.


